The GDST Teacher

OUR SCHOOLS

In joining the staff of a GDST school, you are not just joining an excellent,
highly successful school, you are joining a powerful network of schools and
academies that is united, not simply in organisational terms, but drawn
together by shared aims and objectives.
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1. Blackheath High School
2. Bromley High School
3. Croydon High School
4. Kensington Prep School
5. Northwood College for Girls
6. Notting Hill & Ealing High School
7. Putney High School
8. South Hampstead High School
9. Streatham & Clapham High School
10. Sutton High School
11. Sydenham High School
12. Wimbledon High School

13. The Belvedere Academy
14. Birkenhead High School Aacdemy
15. Brighton & Hove High School
16. Howell’s School, Llandaff
17. Newcastle High School for Girls
18. Northampton High School
19. Norwich High School for Girls
20. Nottingham Girls’ High School
21. Oxford High School
22. Portsmouth High School
23. The Royal High School, Bath
24. Sheffield High School for Girls
25. Shrewsbury High School

WELCOME TO THE GIRLS’ DAY SCHOOL TRUST

We are thrilled you have chosen to join the Girls’ Day School Trust. As an
organisation, our principal aim is to educate girls aged from 3-18 brilliantly,
providing the very best all-round educational experience that prepares them for
whatever they choose to do in life.
First-rate teaching lies at the heart of our mission, and this needs excellent
teachers. We aim to provide you with a stimulating environment so you can
perform at your best, as well as a professional development framework to help
you fulfil your ambitions. Opportunities abound to connect with colleagues from
across the Trust.
Do jump in and seize these chances.

Cheryl
Cheryl Giovannoni
Chief Executive, GDST

ABOUT US

Founded in 1872, the Girls’ Day School Trust has a long history of pioneering innovation in the
education of girls, and of achieving our charitable purposes by delivering outstanding teaching and
learning to as many girls as possible.
The GDST is the UK’s leading network of independent girls’ schools, with over 3,500 staff and 19,000
students between the ages of 3 and 18. As a charity that owns and runs a network of 23 schools and two
academies, we reinvest any surplus in our schools.
Our radical tradition is maintained in our continued promotion of, and insistence on, the ‘learning
without limits’ education of girls – reflected in the numbers opting for science and maths subjects at
school and beyond; in the GDST’s championing of risk-taking and intellectual curiosity; and in the
provision we make for bursaries in our fee-charging schools.

ORGANISATIONAL STRUCTURE

As a charity, the GDST owns and operates the 23 independent schools and employs all staff at these
schools and at Trust Office. We also sponsor two academies.
The Council of the Trust is legally responsible for the GDST’s activities. The GDST Academies Trust, a
subsidiary of Council, is the governing body of the academies in the group.
The Chief Executive and Senior Management Team work together to support Council and manage the
day-to-day activities of the Trust. The head of each school is accountable to Council via the Chief
Executive.
Each GDST school has a local School Governing Board (SGB), whose members provide support and
inspiration to the head, as well as being vital links between the schools and their local communities. The
SGB provides insight into local opinions and its members act as ambassadors for the school in the local
community.

GDST SCHOOLS AND THE NETWORK

Schools in the GDST gain strength from being part of a community of like-minded institutions, committed to promoting similar
values and eager to share best practice. A culture of collaboration in the pursuit of excellence predominates.
GDST schools benefit from the central services of Trust Office in three main ways:

1) Scale

3) Innovation

At the most basic level, gains are made by schools acting
together in bulk purchasing of services and products – for
example in the provision of the Wide Area Network (WAN)
which serves as the basis of the network’s IT infrastructure. The
IT infrastructure is organised and serviced centrally.

In the development of its curriculum, the choice of
qualifications, and approaches to teaching and learning, each
school is autonomous, with the head setting the school’s
educational policy. However, everyone benefits from access to
the central expertise of the Trust’s Innovation & Learning team,
which exists to support our schools in developing and
delivering an outstanding education for all their pupils; and to
position the GDST as a leader in girls’ education, in terms of
innovation and quality.

2) Expertise
Individual schools benefit from access to advice and guidance
from the centre – including legal, HR, marketing and
communications, fundraising, finance, buildings maintenance
and school design. In key areas such as health and safety,
safeguarding and employment, policy is set from the centre,
with schools adopting template policies and procedures.

It does this through a programme of professional development
and research; dissemination of ideas, innovation and best
practice; support for curriculum reviews; and events for pupils.

THE AIMS AND OBJECTIVES OF THE GDST

Our vision:
We are pioneers in, and shapers of the future of, girls’ education –
empowering girls to fulfil their dreams and to make a meaningful contribution in the world.

The Girls’ Day School Trust exists today to:

Our strategic aims:

•P
 repare girls aged 3-18 with the best possible all-round
experience that will prepare them to succeed in learning and
in life.

• An irresistible educational offer, with outstanding academic,
co-curricular and pastoral dimensions.

•P
 rovide an environment in which girls learn without limits: of
sterotypes, gender, subject choices or ambition.
•P
 rovide our staff with a stimulating environment within which
to fulfil their own ambitions.
•P
 ursue our charitable purpose by extending the GDST’s
educational expertise through partnership work beyond our
schools.

• Reaching as many girls as possible, through bursaries in
fee-charging schools, and the sponsoring of academies.
• Connecting and mobilising the GDST family, by encouraging
collaboration between schools, and working with our
network of more than 70,000 alumnae.

OUR VALUES

We always put Girls first. They are the focus of everything we do.
We are Forward thinking. We embrace change and prepare our girls for the future.
We are Fearless. We are collaborative and supportive, and share our learning and experiences.
We are a Family of schools. We support each other and share our learning across our unique network.

We believe that the quality of an education consists not just in what is learned but in how it is learned. The process is as
important as the immediate outcome; the route taken as important as the destination.
Academic excellence is a given; but GDST schools don’t just deliver credentials; they develop character, consisting in
confidence beyond the comfort zone.
In designing and developing the educational offer, we start at the end: girls are equipped to thrive in their future lives and
careers.

THE GDST LEARNER

This describes what we want our girls to be and to be able to do by the time they leave school
and enter the worlds of higher education and of work.
GDST girls:
• Possess a spirit of enquiry, exploring and evaluating
evidence, ideas and arguments in a generous, critical and
constructive way. Able to defend their own views, they are
respectful of the views of others. They are equipped to
grapple with big ideas and make connections.

• Take responsibility for their own learning. They value
fairness and act with integrity, are aware of themselves and
their impact, and respectful towards others. They are
sensitive to and appreciative of culture, context and
community.

• Meet new challenges with resourcefulness and resilience.
They are enterprising and adventurous, willing to take the
initiative, and not afraid to aim at tough targets. They are
creative and can adapt to situations requiring new ways of
thinking.

• Collaborate to create and share knowledge. They are
receptive to new ideas and are keen to learn new things and
new skills. They seek to participate critically, considerately
and constructively in their community, society and
environment.

TEACHING IN A GDST SCHOOL

GDST teachers are experts in teaching girls. They are committed to helping every girl fulfil her potential
and realise her dreams; equipping her with the knowledge, skills and confidence to make her mark on
the world, seizing opportunities and confronting the challenges of the 21st century.
GDST teachers understand that how things are taught is at least as important as what is taught. Our
teachers are also aware that learning takes place in many settings, including creative, cultural and
sporting ones, and they welcome opportunities to participate fully in the co-curricular life of the school.
Every GDST school engages with its neighbouring schools and wider community through a range of
collaborations, activities, events and partnerships, and GDST teachers are fully involved in initiatives to
share best practice and extend our educational expertise.
Research conducted in some of our schools, in association with the University of Cambridge, identified
what our pupils think makes a great teacher: they put the highest value on subject knowledge, to be
sure, but they describe the most effective teachers as those who combine this with being approachable
and accessible; engendering respect and maintaining control; being empathetic, helpful and
supportive; setting out to ‘really explain’; setting clear targets; conducting lessons that are lively and
engaging; and readily encouraging their pupils to take intellectual risks.

GDST TEACHER STANDARDS

GDST TEACHER STANDARDS

We have developed a set of standards as descriptors of effective teachers, to help us to promote in teachers the attitudes and
dispositions that we expect in our pupils; to provide a framework for self-evaluation; to contribute a common language for use in
the appraisal process; and to encourage continuous professional development.
Caring

Effective

Knowledgeable

Engaged

• Committed to the wellbeing and welfare of girls.

• Skilful communicators.

• Experts in their own disciplines.

• Providing a safe and supportive learning environment.

• Planning, structuring and sequencing lessons and schemes
of work.

• Possessing an infectious enthusiasm for their specialisms.

• Committed to the broader life of the school and the GDST
family, and contributing to its ethos.

• Seeing education as the development of the ‘whole child’.
• Knowing each girl as an individual and caring both about her
academic progress and her life outside the classroom
• Creating opportunities and supporting girls to develop their
own self-knowledge, self-confidence, emotional literacy,
social awareness, and resilience.
• Kind, approachable, encouraging, respectful, fair and
consistent.
• Promoting excellent behaviour and modelling the same
standards of integrity, self-discipline and consideration
expected in the girls.
• Working with parents/carers and community organisations in
the best interests of every girl.

• Valuing and contributing to the part that co-curricular
learning plays in a broad and balanced education.

• Flexible and ready to adapt to changing needs.

• Understanding how their own subject fits in to the broader
curriculum of the girls they teach.

• Differentiating to challenge and optimise the progress of all
girls.

• Knowing how girls learn and develop – physically, socially,
emotionally and intellectually.

• Sharing their practice, supporting and guiding colleagues,
and willing to collaborate with learning communities within
and beyond school.

• Using assessment and feedback supportively and
constructively.

• Understanding girls’ diverse individual needs and how to
cater for them.

• Contributing to the role played by the school in the local,
national and global community.

• Providing a learning experience which fosters: critical
thinking and higher order skills; independent and
collaborative work; creativity and intellectual curiosity; and
pupils’ own understanding of the learning process.

• Embracing research and developments in their own
specialisms, in pedagogy, and in wellbeing and pastoral
issues, and able to apply these to their own practice.

• Promoting and setting an example of expectations of pupils
in terms of tolerance, open-mindedness, contribution to the
lives of others and commitment to society.

• Embracing new techniques and technologies.
• Actively reviewing, developing and innovating in their own
practice.

• Committed to their own professional development and
life-long learning.

TEACHER PROFESSIONAL DEVELOPMENT

In addition to each school’s own programme, the GDST provides opportunities for targeted professional development.
The Central Training and Staff Development Programme (CTSD)
is calibrated to the Trust’s strategic priorities, and informed by
schools’ own requirements.
Many of the central sessions are led by or involve expert input
from GDST teachers across the network. Examples include the
use of data in ensuring pupil progress, personalised learning,
classroom observation, teaching towards linear exams, ensuring
effective transition from KS2 to KS3. Regular seminars also
bring together communities of practice in, for example, SEN, as
well as subject specialisms.
The GDST also offers financial support for external
qualifications. As a learning organisation, we actively encourage
teachers to undertake programmes leading to additional
qualifications. The Trust contributes to the costs of programmes
including master’s degrees and post-graduate qualifications.
Participation in GDST pupil events
Teachers in Trust schools offer support for the increasing
number of events that we organise for pupils from across the
GDST.
These give teachers an opportunity to operate beyond the
individual school.

Annual ‘flagship’ events include: the Young Leaders’
Conference; GDST Techathon; Oxbridge conference; Young
Musician of the Year; Junior Mathematicians day; Junior GDST
art exhibition; Junior Choir of the Year; and more.
From September 2018 we are holding a series of ‘Inspire’
conferences for new sixth formers to come together, as a
springboard for ongoing collaborations in specific A level
subjects.
Cross-Trust teacher collaboration
There are many opportunities for teachers in the GDST to join
and participate in communities of practice, collaborating with
colleagues from other schools, and getting involved in
cross-Trust initiatives. These include regular subject meetings;
role-based gatherings such as the Heads of Sixth conference;
and opportunities for involvement in research projects.
Increasingly, schools are working together on collaborative
teaching and learning projects, such as a Psychology essay
prize, a Classics Festival, an EPQ conference, an online history
study skills course, joint geography field trips, and many more.

GDST RESEARCH

In 2016, pupils in GDST schools and academies participated in
an online survey to find out what they think makes for great
teaching. Nearly 12,000 students took part, amounting to 74%
of students in Years 5 to 13.
The ‘personal’ qualities of the teacher shone through. Students
particularly valued how characteristics of personality are
translated into teaching. These transitive qualities were seen as
more important than the specific ‘tools’ teachers used in the
classroom.
Overall, the most favoured attributes of a great teacher are that
they are approachable and show respect, and have a passion
for their subject, combined with an ability to explain.
In Key Stage 4, exam-orientated students seem to value
qualities like not pressuring students and understanding the
stresses they are under. Here, toolkit qualities, like classroom
control, good notes and lesson structure become more
important.
Once over the GCSE hurdle, sixth formers become more
expansive, prioritising such things as, ‘engages me’, ‘has a
good rapport’, ‘is inspiring’ and ‘can motivate students’. They
appreciate teachers who treat students as individuals, and value
good feedback as they assume more control of their own
learning.

The survey built on a 2013 project conducted with the University
of Cambridge. Students described effective lessons as having a
visible structure, a high-impact start, good pace, clear
explanations and a coherent summary. They stressed the need
for interactivity, including hands-on opportunities, extension
work that is interesting and not just more of the same, and a
mixture of group and independent work. They appreciate
variety, but not for its own sake. Students welcome being
challenged in a supportive environment: “The best lessons
encourage you to test yourself, to try things out and perhaps
fail, to take risks”.
While teachers tended not to think in terms of adapting to any
particular learning style, lesson observations confirmed that
teachers were, in practice, very sensitive to girls’ learning needs.
Choices of curriculum content reflected this, as did the more
clearly articulated structure of lessons. Teachers were clear that
teaching able, conscientious girls presented a substantial and
rewarding challenge.
The bridge between a great lesson and a great teacher consists
in the ability of a teacher to sustain key characteristics over time,
not just to put in the occasional great performance. Students
do not expect to see every characteristic in evidence in every
lesson – when they evaluate the effectiveness of teaching, they
are taking a long view.

DEVELOPING YOUR CAREER IN THE GDST

Recognising and rewarding excellence in classroom
teaching
Many teachers aspire to excellence in teaching without
wanting to move into school management roles. The GDST
aims to provide a platform for such practitioners, for example
in designating subject champions to coordinate the online
subject collaboration areas, and inviting colleagues to help
design and deliver professional development sessions across
the Trust.
GDST seeks to recognise and reward truly outstanding
teaching, and to identify a cadre of ‘consultant teachers’ who
operate across the Trust, sharing their expertise.
School Consultant Teachers are defined as those who use
their knowledge, skills and dispositions to improve the
practice of their colleagues and enhance learning across their
school. Centrally provided training and collaborative digital
learning platforms support this career pathway.

Trust Consultant Teachers (TCTs) have expert skills in their
specialism, which they use to enhance provision for pupils
across GDST schools. They do this through offering support to
all GDST teachers.
They fulfil this role one day a week while remaining in the
classroom for the remaining time. Areas covered by current
TCTs include: sixth form; careers; maths; STEM; SEND;
pastoral; digital learning; and sport.
Aspiring Leaders Programme (ALP)
ALP is a one-year programme for a small group of teachers,
nominated by their heads. It seeks, by developing leadership
capacity, to increase the pool of potential heads and senior
leaders across the Trust.
The principal qualities for those nominated to participate in
the course are high performance, potential, commitment and
aspiration. The course consists of face-to-face workshops,
mentoring, coaching and whole-school focused projects.

CONTACTS

The Innovation & Learning team at Trust Office exists to support GDST schools in developing and delivering an outstanding
education for all their pupils, and to position the Girls’ Day School Trust as a leader in girls’ education, in terms of innovation
and quality.
If you have any questions, would like to talk to us about an idea, or want to tell us about an innovation in your school, please
contact us by using the contact details below.
More information about GDST support, policies and processes, as well as spaces where you can collaborate with colleagues
across the GDST network, can be found on the GDST Hub at www.hub.gdst.net.

Marissa Davis: Assistant Director
m.davis@wes.gdst.net

Mary Sansom: Training & Compliance Manager
m.sansom@wes.gdst.net

Amy Icke: Online Learning & Innovation Manager
a.icke@wes.gdst.net

Kieron Smith: Head of Learning & Development
k.smith@wes.gdst.net

Karen Kimura: Careers & Employability Manager
k.kimura@wes.gdst.net

Kevin Stannard: Director of Innovation & Learning
k.stannard@wes.gdst.net

David Milsom: Performance Data Manager
d.milsom@wes.gdst.net

Cathy Walter: Assistant Director
c.walter@wes.gdst.net

Issie Rughani: Education & Initiatives Officer
i.rughani@wes.gdst.net

Will Wareing: Deputy Director
w.wareing@wes.gdst.net

The Girls’ Day School Trust, a limited company registered in England No. 6400. Registered Charity No. 306983.

020 7393 666
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